




































A VALUE RETENTION 
LANDSCAPE

Owain Griffiths – Head of Circular Economy Strategy



Proudly recognised: EMF member

UK Delivery

Oakdene Hollins is responsible for:

Who?

Oakdene Hollins is a technical, science-led, circular 

economy consultancy that delivers creative, strategic, 

practical solutions to support clients to be environmental 

and sustainability leaders in their field.

Owain Griffiths

owain.griffiths@oakdenehollins.com

Member of Global Future Council on 

Advanced Manufacturing and Production



Decoupling concept
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Life cycle thinking is the aim but drawing the frame is the challenge.

Global toolkits and metrics are still being developed:
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Categories of value retention processes
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OEM New 
(Manufacturing)

Remanufacturing

Comprehensive 
Refurbishment

Arranging Direct 
Reuse

Repair

Refurbishment

Manufactured

Direct reuse

Repair

Refurbishment

End of use

End of life

Comprehensive refurbishment

Almost full life

Reman Reman

Full life Full life

Expected End of Life

Value is based on:

New material offset (avoided) (kg); 

Embodied material energy (MJ); 

Embodied material emissions (kgCO2-eq.); 

Process energy (MJ); 

Process emissions (kgCO2-eq.)

Cost advantage (£GBP); 

Employment opportunity (P/FTE).

https://www.resourcepanel.org/reports/re-defining-value-manufacturing-revolution

https://www.resourcepanel.org/reports/re-defining-value-manufacturing-revolution
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Adapted by Oakdene Hollins 
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Organisations applying advanced product retention technologies (ART)

Global best practice (engines) 

Value led strategy

Servitisation business 

models
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Advanced integrated smelting Advanced disassembly 

Targeted recycling

Organisations applying advanced material retention technologies (ART)
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Review of waste shipment 

regulations

Weight to value based targets 
(EVs requiring Content)

Waste prevention

Local resilience 



HOW THE INVESTMENT COMMUNITY 
CAN ACCELERATE A ZERO EMISSION 

FUTURE
Emmet McNamee



This presentation is being provided to you by PRI Association (“the PRI”) and its subsidiaries for information purposes only. The presentation is incomplete without 
reference to, and should be viewed solely in conjunction with, the oral briefing provided by the PRI. No reliance may be placed on its accuracy or completeness. Neither 
the presentation, nor any of its contents, may be reproduced, or used for any other purpose, without the prior written consent of the PRI. PRI Association is incorporated 
in England & Wales, registered number 7207947 and registered at 25 Camperdown Street, London E1 8DZ.



The PRI

Investor-led, supported by the United Nations since 2006
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The PRI works with its international network of 

signatories to put the six Principles for Responsible 

Investment into practice. 

Its goals are to understand the investment 

implications of environmental, social and governance 

issues and to support signatories in integrating these 

issues into investment and ownership decisions.

2 3000+ 100+



The rise in responsible investing
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*Total AUM include reported AUM and AUM of new signatories provided in sign-up sheet that signed up by end of March of that year.

Assets under management (US$ trillion) Nº Signatories
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PRI’s growing signatory base



Increasing pace of responsible investment-related regulation
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Specific regulations driving investor behaviour

TCFD recommendations - the de facto 
disclosure framework, and are expected to be 
required for investors and companies going 
forward in the UK.

EU taxonomy - a classification tool to help 
investors and companies make informed 
investment decisions on environmentally 
friendly economic activities. 
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Responsible investment in practice

Climate = #1 concern
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Climate Action 100+ wants to ensure that 160 of 
the world’s largest corporate greenhouse gas 
emitters take necessary action on climate change. 

So far, more than 450 investors representing 
$41trn have signed up to lobby for reforms, 
push companies to meet 2050 net-zero targets
and engage on TCFD implementation. 

http://www.climateaction100.org/


Cobalt supply chain engagement

47 investors

collectively representing 

USD $ 3.8

trillion 

of assets under management

Investor expectations of companies:

i. Human rights risk assessments and comprehensive due diligence efforts – following the 

OECD 5-step framework for risk-based due diligence process in mineral supply chains  

ii. Provision of remedy on the ground 

iii. Active participation in collective and multi-stakeholder initiatives



Benefits for sustainable companies of growth in responsible investment
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 Long-term shareholders

 More engaged shareholders

 More support for company stakeholders

 Easier access to capital

 Support for progressive policy reforms



Shifting focus to real economy policy
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Four priority areas for engagement, consistent with a green COVID-19 

recovery. For each area we have identified specific policy asks and 

how investors can contribute – more info here

1. Transport: accelerating the shift from traditional to 

electric vehicles through intermediate sales targets, 

subsidies and investing in charging infrastructure.

2. Power: boosting low-carbon power generation with 

higher ambition 2030 targets while redesigning the 

electricity market for flexibility.

3. Land use: setting up a market mechanism to 

leverage private investment for afforestation while 

respecting biodiversity requirements.

4. Energy efficiency: requiring a low carbon 

standard for new homes while investing in a major 

retrofit programme across the country.

https://www.unpri.org/sustainable-markets/briefings-and-consultations#net-zero

